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         February 18, 2004 
Reply to Attn of:  QS40 
      
      

TO:             Distribution 
 
FROM:       QS40/Don Miller 
 
SUBJECT: Minutes of the Marshall Management System Implementation Team Meeting 
 
 
The Marshall Management System Implementation Team held its regular team status meeting on 
Wednesday, February 18, 2004.  The meeting began at 1:00 p.m. in Building 4200, Conference 
Room 409.  The agenda for the meeting is included as Enclosure 1.  The roster of attendees for 
the meeting is attached as Enclosure 2.   
 
ALERTs (John McPherson/HEI): 
ALERTs have been cut in half during this past month.  This marks a dramatic improvement.  The 
status charts were provided in the last meeting minutes.   
 
Recurrence Control Action Request Status (Jim Thomason/HEI): 
As of 02/17/2004 we have seven open RCARs with one open to the POC.  All others are in a 
CAB for closure.  The one open to the POC has recently been extended by the CAB until May 
2004.  There are no REDs or Yellows to the POC at this time.  Closure is taking longer than 
expected for RCARs 200, 201, and 203; however, reminders have been sent out.  The status 
charts are included as Enclosure 3. 
 
Marshall Quality Council Meeting (Don Miller/QS40): 
The next MQC meeting is currently scheduled for March 30, 9-11 a.m., in conference room P110.  
All Organization Representatives are requested to solicit candidates for success stories for the 
MQC and submit them by Friday, March 12.  Only one or two stories will be selected for 
presentation, and these could be in any category.  Success stories should be recent and should not 
have already been presented in a Center Staff meeting.  Success stories should be in one or more 
of the following categories: 

• Continual Improvement 
• Customer Satisfaction 
• Collaborative Efforts with Organizations External to MSFC 
• Continual Learning 
• Freedom to Manage 
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All charts from all presenters are due by close of business on Friday, March 19.  The dry-run will 
be conducted on Wednesday, March 24.  (Updates for current numbers will still be possible 
through March 26.) 
 
Next NQA Audit – Triennial Audit (Don Miller/QS40, Mary DeMurray/HEI): 
The next NQA audit will be our triennial audit and will be conducted on April 6-9.  Input has 
been received from Rick Giguere on planning the upcoming Triennial Audit. 

• There will be two auditors (Rick Giguere and Bill Hartman) for the first three days of the 
audit (Tuesday-Thursday).  Rick Giguere will finish the audit alone on the fourth day 
(Friday).  The exit briefing will be rescheduled from 11:00 a.m. to 3:30 p.m. 

• The audit will be more process-based than any of the previous audits by NQA. 
• Several clauses will be evaluated for specific projects or areas (departments or groups). 
• Based on the planning requests by NQA, five organizations will receive updated requests 

for information to support the audit (emails will go out before COB tomorrow): 
AD – Add 6.2 and 7.1 
FD – Add 6.2 
MP – Add 6.3, 6.4, 7.5.2, and 7.5.5 
QS – Add 6.3 and 6.4 
SD – Add 6.3 and 6.4 

• All organizations should consider the process approach in supplying their input for audit 
planning.  Points of contact/auditees for the selected clauses should support a 
project/process/interrelated processes.   

• Please review the general audit plan available today.  The audit plan is included as 
Enclosure 4. 

 
Responses are requested from the Organization Representatives by Friday, March 12, or sooner if 
possible.  If anyone has any questions or needs any assistance, please feel free to contact Mary 
DeMurray at 544-1342. 
 
Metrology Update (Don Miller/QS40): 
There were 43 delinquent Category I items as of February 17.  AD owned 20 of these items, and 
ED owned 16.  The Organization Representatives were requested to look into this issue so that we 
keep these numbers down as low as possible.   
 
Other: 
Deborah Wills/AD35 has sent out CAITS actions and reminders for the organizations that 
committed to directives revisions as a result of the annual directives review.  The status of these 
directives will continue to be tracked to completion and reported on during MMS and DCB 
meetings, as appropriate.  The actions from the 2003 annual review of MSFC Management 
Directives is included as Enclosure 5. 
 
The next MMS meeting will be held on Wednesday, March 3.   
 
No other issues for record were discussed.   
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Mary DeMurray, for 
Don Miller 
ISO 9000 Coordinator 
 
Enclosures 
 

1. Meeting Agenda 
2. Roster of Attendees 
3. RCAR Status Report 
4. NQA Audit Plan as of February 18 
5. Actions from the 2003 Annual Review of MSFC Management Directives 
 

 
Distribution:  Team Members 
 









MMS Implementation Team Meeting on 02/18/04 Agenda

Issues that need attention - only reds and yellows for the 
following:

– Corrective Action Status (Jim Thomason & John McPherson)

– NCR’s & Audit Status (Warren Woods or Kerry Warner)

Next MQC – March 30th ,  9:00 – 11:00,  P110
– Success Stories to be turned in by March 12th, 2004 (only one or two 

to be presented.  Note: can be in any category)

– Charts by all presenters due by March 19th, 2004

Next Audit – April 6 – 9  (Triennial Audit)

Audit Planning – (Mary DeMurray)

Metrology Update – (item delinquency @ 43 - AD has 20/43 and ED has 
16/43*)

Other ?
Next Implementation Meeting, March 3, 2004* As of 2/17/04



PAC OPEN RCAR ACTION TRACKING
As of February 17 2004

QA #
RCA
R #

DR/QD 
/QC Init 

Date PAC AE
Evaluated 
for RCAR

Project / 
Org POC Name POC Date Due

Latest POC 
Response

Last CAB 
Date/ 

Finding Last Action
Next Action 

Required
Response 

Status

DR7237 200 03/17/03 Thomason 03/19/03
ECLSS 

UPA
melanie.c.gregory@ms
fc.nasa.gov 04/03/03 04/02/03

07/28/03 Closure 
in CAB for 
resolution

Yellow in 
CAB

DR7238 201 03/17/03 Thomason 03/19/03
ECLSS 

UPA
Mark.Anderson@msfc.

nasa.gov 04/03/03 05/05/03

07/28/03 Closure 
in CAB for 
resolution

Yellow in 
CAB

DR7209 203 05/29/03 Thomason 06/05/03
ECLSS 

UPA
MARK.ANDERSON@
MSFC.NASA.GOV 06/19/03 06/19/03

07/28/03 Closure 
in CAB for 
resolution

Yellow in 
CAB

Problem

Problem CAB meeting on November 7 to close this RCAR.CAB came up with a solution to close the RCAR after fix put in place.  CAB members will provide proof of 
correction.

Problem

Delinquent to POC
Items in CAB or DCB out of POC control

CAB meeting on November 7 to close this RCAR.  CAB came up with a solution to close the RCAR after fix put in place.  CAB members will provide proof of 
correction. 

CAB meeting on November 7 to close this RCAR.CAB came up with a solution to close the RCAR after fix put in place.  CAB members will provide proof of 
correction.

QSDN 
146 206 06/26/03 Thomason 07/02/03 ED12

sharal.huegele@msfc.
nasa.gov 07/16/03 02/04/04

02/04/04 
Extend

02/04/04 
Extension until 

05/01/04 
Approved

05/01/04 
extension 

ends
Green to 

POC
Documentation problem for managing NRA funding distribution. 3 month extension request to CAB Document in DCB process DCB process for subject 
document will require another extension of at least four months.CAB approved extension until 05/01/04

Problem CAB meeting on November 7 to close this RCAR.CAB came up with a solution to close the RCAR after fix put in place.  CAB members will provide proof of 
correction.

Problem

QSDN 
147 208 08/04/03 Thomason 08/11/03 QS01

angela.walker@msfc.n
asa.gov 08/25/03 10/16/03

02/17/2004 
Clsosure to CAB

02/25/2004  
Resolution 

Approval by 
CAB

Green in 
CAB

Documentation problem for managing NRA funding distribution. 3 month extension request to CAB Document in DCB process DCB process for subject 
document will require another extension of at least four months.CAB approved extension until 05/01/04

Problem

Problem Inconsistent requirements creating conflicting solutions to document requirements. Incorrect reference in MWI7120.6 which should be corrected. Changes to 
document to be addressed and will be in DCB process.

DR7295 209 08/15/03 Thomason 08/26/03 SD43 MSG
todd.bates@msfc.nasa

.gov 10/28/03 11/03/03

11/03/03 
Resolution to 

CAB

11/04/03 Closure 
in CAB for 
resolution

Yellow in 
CAB

Problem Inconsistent requirements creating conflicting solutions to document requirements. Incorrect reference in MWI7120.6 which should be corrected. Changes to 
document to be addressed and will be in DCB process.
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PAC OPEN RCAR ACTION TRACKING
As of February 17 2004

QA #
RCA
R #

DR/QD 
/QC Init 

Date PAC AE
Evaluated 
for RCAR

Project / 
Org POC Name POC Date Due

Latest POC 
Response

Last CAB 
Date/ 

Finding Last Action
Next Action 

Required
Response 

Status

Delinquent to POC
Items in CAB or DCB out of POC control

DR7313 212 01/08/04 Thomason 01/16/04
ECLSS 

UPA
Mark.Anderson@msfc.

nasa.gov 01/30/04 01/30/04
02/17/2004 

Closure to CAB

02/25/2004 
Clsoure Approval 

by  CAB

GREEN to 
CAB

Total Open RCARs= 7
Problem

Violated MSFC-STD-2594C also quality sensitive parts have same part number as off shelf parts.

Problem Cable rejected and returned to vendor 3 times for same problem.
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NQA Triennial Audit Planning 

2/18/2004 

 
 
Input has been received from Rick Giguere on planning the 
upcoming Triennial Audit. 
• There will be two auditors (Rick Giguere and Bill 

Hartman) for the first three days of the audit (Tuesday-
Thursday).  Rick Giguere will finish the audit alone on the 
fourth day (Friday).  The exit briefing will be rescheduled 
from 11:00 a.m. to 3:30 p.m. 

• The audit will be more process-based than any of the 
previous audits by NQA. 

• Several clauses will be evaluated for specific projects or 
areas (departments or groups). 

• Based on the planning requests by NQA, five organizations 
will receive updated requests for information to support the 
audit (emails will go out before COB tomorrow): 

AD – Add 6.2 and 7.1 
FD – Add 6.2 
MP – Add 6.3, 6.4, 7.5.2, and 7.5.5 
QS – Add 6.3 and 6.4 
SD – Add 6.3 and 6.4 

• All organizations should consider the process approach in 
supplying their input for audit planning.  Points of 
contact/auditees for the selected clauses should support a 
project/process/interrelated processes.   

• Please review the general audit plan available today. 



 
Clauses Selected for the Next NQA Triennial Audit 

April 6-9, 2004 
 
 
*5.4.1 Quality Objectives 
*5.6 Management Review 
*8.2.1 Customer Satisfaction 
8.4 Analysis of Data 
*8.5.1 Continual Improvement 
*8.5.3 Preventive Action 
 
Axel Roth/DE01     4200/918A, 4-0451  
Warren Woods/QS40  4202/302C, 4-2275  
John McPherson/HEI  4471/A119, 4-7479  
Michael McLean/CD40 4200/101C, 4-0397  
Deborah Wills/AD35  4200/538, 4-4525  
Pat Schultz/CD20 (TBD) 4200/346C, 4-7559 
Rich Gladwin/VS10  4201/617, 4-9407  
Dennis Davis/QS50  4202/307B, 4-8628 
Don Miller/QS40     4202/323A, 4-8361 
Mary DeMurray/HEI    4202/323, 4-1342  
TBD 
 
______________________________________________________________________________ 
8.1 Measurement & Monitoring Planning 
8.2.3 Measurement & Monitoring of Process 
8.2.4 Measurement & Monitoring of Product 
8.3 Nonconforming Processes/Products 
*8.5.2 Corrective Action 
 
Project/Area 1 TBD  
Project/Area 2 TBD  
QS 
HEI 
 
______________________________________________________________________________ 
 
*8.2.2 Internal Audits 

Verification of CAP from last audit 
*8.5.2 Corrective Action 
*8.5.3 Preventive Action 
 
Warren Woods/QS40 (4202/302C, 4-2275) 
Kerry Warner/QS40 (4202/302C, 4-7350) 
 
______________________________________________________________________________ 



02/18/2004 

Clauses Selected for the Next NQA Triennial Audit 
April 6-9, 2004 

 
 
*4.2.2 Quality Manual changes 

 
Mary DeMurray/HEI 
 
______________________________________________________________________________ 
 
7.1 Product Realization Planning 
7.5.1 Production and Service Provision 
7.5.2 Validation of Processes 
7.5.3 Identification and Traceability 
7.5.5 Preservation of Product 
7.6 Control of Monitoring and Measuring Devices 
8.3 Control of Nonconforming Product 
6.2 Human Resources 
6.3 Infrastructure 
6.4 Work Environment 
4.2.3 Control of Documents 
4.2.4 Control of Records 
 
Project/Area 3 TBD 
Project/Area 4 TBD 
CD 
AD 
 
______________________________________________________________________________ 
 
7.2 Customer-related Processes & Communication 
7.3 Design & Development 
 
Project/Area 5 TBD 
Project/Area 6 TBD 
 
______________________________________________________________________________ 
 
7.4 Purchasing 
7.4.3 Verification of Purchased Product 
 
PS 
QS 
TBD 
 
______________________________________________________________________________ 



02/18/2004 

Clauses Selected for the Next NQA Triennial Audit 
April 6-9, 2004 

 
 
7.5.4 Customer Property 
 
AD 
TBD 
 
______________________________________________________________________________ 
 
4.3 Configuration Management 
 
ED 
TBD 
 
===================================================================== 
 
 
 
The following items are not currently scheduled for audit time.  (Note:  These items may be 
assessed indirectly during other interviews.) 
 
4.1 QMS, General Requirements 
5.1 Management Focus 
5.2 Customer Focus 
5.3 Quality Policy 
5.4.2 Quality Management System Planning 
5.5.1 Responsibility and Authority 
5.5.2 Management Representative 
5.5.3 Internal Communication 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  Highlighted clauses have additional AS9100 requirements/notes. 
 
 
 



 

 
                                                           Tuesday, April 6  

Rick Giguere Bill Hartman 
9:00  Entrance Briefing 

Bldg. 4203/1201 
 

9:30  5.4.1 Quality Objectives 
5.6 Management Review 
8.2.1 Customer Satisfaction 
8.4 Analysis of Data 
8.5.1 Continual Improvement 
8.5.3 Preventive Action 
 
Axel Roth/DE01 
TBD 
 
 
 
 
 

 

9:30  8.1 Measurement & Monitoring Planning 
8.2.3 Measurement & Monitoring of Process 
8.2.4 Measurement & Monitoring of Product 
8.3 Nonconforming Processes/Products 
8.5.2 Corrective Action 
 
Project/Area 1 TBD 

12:00  Lunch 12:00  Lunch 
1:00  8.2.2 Internal Audits 

Verification of CAP from last audit 
8.5.2 Corrective Action 
8.5.3 Preventive Action 
 
Warren Woods/QS40 (4202/302C, 4-2275) 
Kerry Warner/QS40 (4202/302C, 4-7350) 
 

1:00  8.1 Measurement & Monitoring Planning 
8.2.3 Measurement & Monitoring of Process 
8.2.4 Measurement & Monitoring of Product 
8.3 Nonconforming Processes/Products 
8.5.2 Corrective Action 
 
Project/Area 2 TBD 
 
 
 
 
 

2:30  4.2.2 Quality Manual changes 
 

Mary DeMurray/HEI 

 

3:00  Prep for Daily Brief 
Bldg. 4203/1201 

3:00  Prep for Daily Brief 
Bldg. 4203/1201 

3:30  Daily Brief 
Bldg. 4203/1201 

 



02/18/2004 

 
                                               Wednesday, April 7  

Rick Giguere Bill Hartman 
8:00  7.1 Product Realization Planning 

7.5.1 Production and Service Provision 
7.5.2 Validation of Processes 
7.5.3 Identification and Traceability 
7.5.5 Preservation of Product 
7.6 Control of Monitoring and Measuring 

Devices 
8.3 Control of Nonconforming Product 
6.2 Human Resources 
6.3 Infrastructure 
6.4 Work Environment 
4.2.3 Control of Documents 
4.2.4 Control of Records 
 
 
Project/Area 3 TBD 
 
 
 
 
 
 

 
 

8:00  7.1 Product Realization Planning 
7.5.1 Production and Service Provision 
7.5.2 Validation of Processes 
7.5.3 Identification and Traceability 
7.5.5 Preservation of Product 
7.6 Control of Monitoring and Measuring 

Devices 
8.3 Control of Nonconforming Product 
6.2 Human Resources 
6.3 Infrastructure 
6.4 Work Environment 
4.2.3 Control of Documents 
4.2.4 Control of Records 
 
 
Project/Area 4 TBD 
 

12:00  Lunch 12:00  Lunch 
1:00   

 
Project/Area 3 continued TBD 
 
 
 

 
 
 
 
 
 
 
 
 
 

1:00   
 
Project/Area 4 continued TBD 

 

3:30  Daily Brief 
Bldg. 4203/1201 

 

 



02/18/2004 

 
                                                 Thursday, April 8  

Rick Giguere Bill Hartman 
8:00  7.2 Customer-related Processes & 
Communication 

7.3 Design & Development 
 
Project/Area 5 TBD 

 
 

8:00  7.4 Purchasing 
7.4.3 Verification of Purchased Product 
 
TBD 
 
 
 

 10:30  7.5.4 Customer Property 
 

TBD 
 
 
 

12:00  Lunch 12:00  Lunch 
1:00  7.2 Customer-related Processes & 
Communication 

7.3 Design & Development 
 
Project/Area 6 TBD 
 
 
 
 

 
 

1:00  Report writing 

3:30  Daily Brief 
Bldg. 4203/1201 

 

 
 
 
 
                                                 Friday, April 9 

Rick Giguere 
8:00  4.3 Configuration Management 
 

TBD 
 
 

 
10:30  Follow-Ups As Needed 
12:00  Lunch 
1:00  Prep Report 

 
 

3:30  Exit Briefing 
 

Bldg. 4203/1201 
 
 
 


